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Talent Analytics: Why Are We Not “There” Yet?

“Big Data” is a hot topic, as is “Talent Analytics”, yet neither is used widely in HR. It is not a
new dilemma as both “push” factors (lack of a workable conceptual model) and “pull factors
(the capability, opportunity, and motivation of leaders outside of HR) explain the lack of use.
This presentation will describe a conceptual model - “L-A-M-P” (Logic, Analytics, Measures,
and Process), along with five conditions that will make analytics appealing to decision
makers. They must be timely, useful, credible, focus on pivotal issues, and “tuned” to the
contexts that decision-makers face.
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