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What can we learn from Maori Leaders?

Leadership is such a heavily debated topic, with much research and many approaches. However, the majority
(almost all') is based on western leaders and western approaches. In response, there have been calls for
further examination of leadership models, particularly indigenous leadership models. In some respects, this
aligns with indigenous approaches providing unigue insights.

This presentation will respond to these calls and suggests Maori leaders’ values add insights into enhancing
our understanding of positive leadership. Professor Haar will share details and results of three studies that
establish and confirm the role of Maori values and their influence on leadership styles and follower outcomes.
Study one, based on kaupapa Maori research methods, is an exploratory 22-interview study of Maori leaders
and identifies five values, (humility, altruism, long-term orientation, collectivism and cultural authenticity) as
common to successful indigenous leaders. In study two, 249 employees rate their leaders on these five
dimensions in relation to the positive leadership styles and exchange relationships. Structural equation
modelling shows strong support for the distinct nature of the five values and their positive influence on
leadership perceptions and quality exchange relationships (LMX). Study three, on 122 employees, reinforces
the findings of study two—and demonstrates that LMX predicts job outcomes both indirectly and directly, with
humility and collectivism also directly predicting outcomes.

The findings suggest that indigenous leaders’ values enhance perceptions and outcomes of leadership styles
for employees. The implications for how adopting these styles in leader development and leader recruitment
are addressed.
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